Topic Based Authoring: Why Bother?
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How this talk came about

® Our experience working with clients
— Lots of potential benefits from topic-based authoring
— Getting real benefits from it can be challenging
— Some things seem to consistently trip groups up — why is that?

® Can we find a way to talk about what it really takes?
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What brought you here?

® You saw the announcement for this webinar.
— What brought you here today?
— What are you hoping we will cover?

Please type in chat
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Poll: Where are you in the process?

® Just investigating topic-based authoring
® Know you want to implement

® Currently in DITA

® Currently in DITA and have CCMS

® In DITA, and now reworking your content
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Who this talk is for, and where we’re headed

® Investigating

® Moving forward...part way along

® Already in DITA & XML... now what?
® Define terms and identify benefits

® Find out what business problems you hope to solve
® Identify common pitfalls
® Present seven steps to success

We hope to have a conversation...not just lecture...
please post your questions in chat as we go along
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Topic-base authoring — hardly new!

® Been around for
decades

® Central to online help

® Came out of early work
on information design

® Aligns with research on
cognition and learning

® Not necessarily = DITA
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What is topic-base authoring?

Writing technique
Modular not linear
Topics stand alone

About one specific
subject (it answers a
guestion)

® Follow a consistent
pattern

® Uses topic types
(concept, task, reference,
other...)
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From the first “Online Help” class Linda taught, in 1999
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Today’s focus is often

Moving from linear content to modular

CONTENTS

Automated Project Plan Program

Who can use AutoMFPP Program

What This UserManual Helps You Accomplish

Main Features of Auta PP Program
When and Where to Use AutaIPP Program.

System Requirements.

How to Set up AutoM PP Program

Configure Data in Input Sheets.
Taszk_Dat Sheet.
Pattermehest

Run AutoMPP Program from RUMN Sheet.......

Get Project Plan in Plan Sheet and *.mpp file.

Get Resource Usage Datain Usage Sheet....

How to Generate a Project Plan Using AutoM PP Program....

Tips and Trigks.
Interpret and Resolve Run Time Errors.

Limitations of AutoM PP Program.,

Appendix A.

Combination Formula for BFfort and Resource

INDEX

Automated Project Plan Program

Thefollowing section = explain in detail the actions to do on each shest of
the AutolMPP xls file to generate a project plan.

The AutoMFPP xls file that you download at the time of program setup has
threeinput sheets: Config, Task Dats, and Pattern.

Configure Data in Input Sheets

To use the AutoMPP program. confizure the data specific to each input
sheet.

1. In the Configshest:
= Setup thewvsluezforthe program parameters.
= Setup thensmes =kills, roles, end work priority for the
YESOUFCES.

2. In theTasl Data sheet:
= Setup thehigh-level tazks and their attributes.

3. In thePattern shest:
= Setup thesubtazks template.
= Setup theeffort and resource template.

The Config, Task_Data and Pattern sheets that you get in your
AutolMFP xls file have example dsts valuez. You can overwrite theze
example values to set up dats for your project.

You can understand the data configuration for each input sheet with the
help of the sereenshot of the sheet. The followingtable provides
information about the fisures uzed in thiz document to explain data
confisuration.

Table 1. Figures that show the Excel sheets with example values

| Fig. |5hee.t.f | Figure Caption |
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After: Stand-alone, modular topics
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After: Stand-alone, modular topics
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Poll: What's in your landscape? What are

the challenges?

® Customer experience (Improve access & usability)
® Shorter product cycles

® Support Agile development process

® Support new (and varied) output formats

® Do more with less

® Cut translation costs

® Something else? (type in chat)
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Can topic-based approach address

those?

Common Challenges Topic-based benefits

¢ Customer experience ® Consistent content,
(improve access & written to address user
usability) needs

® Shorter product cycles ® Modular topics allow

shared authoring, faster

Support Agile reviews, flexible

development process

S (and varied) workflows
upport new (and varie .
output formats rRe?J%l#gg’séeuse’ and

Do more with less

_ ® Publish to multiple outputs
Cut translation costs
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Nothing happens in a vacuum

Clarity Define

purpose anc Models

Rework BN Connect &
Content Publish

Understand
audience Analyze

needs Content
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What gets overlooked and underestimated?

® Clearly defining what you want to accomplish
— Business needs
— Customer/user needs
— How you will know if you’ve been successful?

® Looking closely at what you have
— Need to analyze your content
— It’s more than chunking, or converting to XML —it’s rethinking, and
reworking
® Underestimating work and time: It takes more time than you think
— Analysis, tool selection, training (techniques and tools), designing your
information model, prototyping...they all take time.
® (Getting support and supporting your team
— You must communicate the need and sell it appropriately

— The skills aren’t mastered in a 3-day training — it's an ongoing, iterative
process
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Summary: Seven steps to follow

1. Get started—answer “why”

Define your goals, clarify your audience, and determine how you will measure
success

2. Build (and sell) your plan—answer “who, what, and when”
Create urgency, identify your team, define milestones

3. Analyze your content

4. Create an information model
Define topic types and topic clusters

5. Make time to rework the content
...And not at the same time as the next product release

6. Provide ongoing support, coaching, and feedback
7. lterate: Process, content, and models
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Topic Based Authoring

Joan Lasselle
joan.lasselle@lr.com

Linda Urban
linda@lucommunications.com
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